
APPENDIX 4 SABBATICAL LEAVE POLICY

PERSONNEL POLICY ON SABBATICAL LEAVE

WHAT IS A SABBATICAL LEAVE?

At the center of the congregation are her pastors.  Spiritual guides, scholars, counselors,
preachers, administrators, confidants, teachers, pastoral visitors and friends, a pastor and
associate pastors have privileged positions and perform many roles.  In season and out, a pastor
and associates are called upon to lead communities to the life-giving waters of God.

Their jobs are demanding and pastors and associates perform their duties among a dizzying array
of requests and demands.  Congregations are not always easy places, and the responsibilities can
sometimes wear down the best pastors.  It is not a job for the faint-hearted, but requires a balance
of intelligence, love, humility, compassion and endurance.  Most importantly, it demands that
pastors remain in touch with the source of their life and strength.  Like all people of faith, good
pastors and associates need moments to renew and refresh their energies and enthusiasm.

First Baptist Church seeks to strengthen the congregation by providing an opportunity for the
pastor and associates to step away briefly from the unending demands of daily church life and to
engage in a period of renewal and reflection.  Renewal periods are not vacations, but times for
intentional exploration and reflection, for drinking again from God’s life-giving waters, for
regaining the enthusiasm and creativity for ministry.

A sabbatical leave is common in the missionary and academic professions.  The purpose of a
sabbatical leave is to provide the pastor and associates an opportunity for professional growth
and development, research, writing and spiritual renewal.

While on a sabbatical leave, the pastor or associate pastors would not perform ministerial,
pastoral or administrative responsibilities.  They would continue to receive full pay and benefits
while on a sabbatical leave of absence.

WHO IS ELIGIBLE FOR SABBATICAL LEAVE?

The pastor and associate pastors are eligible to request sabbatical leave.  Assistant pastors may
qualify for extended conference time after completing five years of full-time employment.

WHAT ARE EXAMPLES OF SABBATICAL LEAVE PROGRAMS?

Course work at accredited institutions
Research in conjunction with partnering agencies or institutions
Writing projects for the purpose of advancing congregational or kingdom’s work
 Spiritual renewal – retreat
 Some combination of the above



HOW MUCH TIME IS POTENTIALLY AVAILABLE FOR
SABBATICAL LEAVE?

The amount of time potentially available for a sabbatical leave depends both on the length of
time since the staff member’s last sabbatical and the ministerial role.  The charts below reflect
the maximum amount of leave for the pastor and the associate pastors.

Senior Pastor

Length of Time Maximum Number of
Since Last Sabbatical Weeks of Sabbatical Leave

5 Years 8 Weeks
7  Years 13 Weeks
10 Years 16 Weeks

Associate Pastors

Length of Time Maximum Number of
Since Last Sabbatical Weeks of Sabbatical Leave

5 Years 6 Weeks
7 Years 10 Weeks

10 Years 13 Weeks

IF THE ENTIRE AMOUNT OF TIME STATED IN THIS POLICY IS NOT USED FOR SABBATICAL LEAVE,
DOES THE UNUSED TIME CARRY FORWARD TO BE USED FOR A FUTURE SABBATICAL LEAVE?

No.  A sabbatical leave for any length of time starts the 5, 7 or 10 year period over, effective
from the end of the sabbatical leave.  No unused time may be carried over to future sabbaticals.

WHEN SHOULD A REQUEST FOR SABBATICAL LEAVE BE MADE?

It is desirable to have at least one year advance notice of a sabbatical leave request.  It is
desirable to have the request in time to include any financial impact in the appropriate church
budget.

HOW DOES SABBATICAL LEAVE COORDINATE
WITH VACATION LEAVE?

During the calendar year in which a pastor or an associate pastor is granted a sabbatical leave of
four weeks or more, vacation leave will be reduced during that year.  The pastor and associate
pastor’s vacation leave will be reduced to two weeks.



CAN MORE THAN ONE PERSON BE ON SABBATICAL
LEAVE AT THE SAME TIME?

Generally, only one sabbatical leave should be granted in any one calendar year.  Sabbatical
leaves should be separated by a minimum of six months.

WILL THE PASTOR OR ASSOCIATE PASTORS BE AVAILABLE FOR
SERVICES SUCH AS WEDDINGS AND FUNERALS WHEN ON

SABBATICAL LEAVE?

While on sabbatical leave it is anticipated that the pastor or associate pastors would not be
available for weddings, funerals or other similar services.  Additionally, it is anticipated that a
minister on sabbatical leave would worship at places other than First Baptist Church.

WHAT INFORMATION SHOULD BE CONTAINED IN A
SABBATICAL REQUEST?

The written request for a sabbatical leave by the pastor or an associate pastor should include:

 Requested amount of sabbatical leave time, including beginning and ending date if known.
Description of program to be performed during sabbatical leave.
 How will sabbatical leave enrich First Baptist Church and the church at large?   Explanation

of benefit to pastor, the First Baptist Church and to the church at large.
Anticipated financial impact above and beyond pay and benefits to First Baptist Church

during sabbatical leave.

WHAT IS THE APPROVAL PROCESS FOR A SABBATICAL LEAVE?

1. The pastor and associate pastors should submit a written request for sabbatical  leave to
the Personnel Committee.  An associate pastor’s request for sabbatical leave should
receive the support of the pastor before submission to the Personnel Committee.

2. After approval from the Personnel Committee, the sabbatical request should be submitted
to the Pastor’s Council.  The purpose of approval by the Pastor’s Council of an associate
pastor’s request is: (1) an associate pastor’s sabbatical leave will impact the ministry and
responsibilities of the pastor; and (2) the membership of the Council is comprised of a
broad cross section of church leaders.

3. Upon the recommendation of the Personnel Committee and the Pastor’s Council, the
sabbatical request should be submitted to the Diaconate for approval.

4. Upon the recommendation of the Personnel Committee, the Pastor’s Council and the



Diaconate, the sabbatical request should be submitted to the church for approval.

Funding

First Baptist Church maintains a budgeted reserve account designated for the funding of
sabbatical leaves.  The church desires to cover the entire cost of the sabbatical leave minus any
outside funding secured by the requesting associate pastor or pastor.  However, it is the
responsibility of the associate pastor or pastor to minimize the financial impact to the church by
proposing a sabbatical leave of reasonable cost and obtaining an outside source(s) of funding, if
at all possible.

During the approval process for the sabbatical leave, the Personnel Committee will recommend
the percentage of the anticipated cost to be covered by the church.  The staff member will then be
responsible for the portion of the sabbatical not covered by FBC or any outside funding.

The approved budget for the sabbatical leave will be dispersed to the associate pastor or pastor
prior to the beginning of the leave.  Receipts or other appropriate documentation must be
submitted to the church within 30 days of the return date from sabbatical leave.  Any unused
funds should be returned to the church at that time.

OTHER CONSIDERATIONS

 The Diaconate is ultimately responsible to ensure the pulpit is supplied during the
pastor’s sabbatical.  The pastor and/or the Pastor Relations Committee may recommend a
pulpit supply schedule.

 During the pastor’s sabbatical, The Diaconate is also responsible for oversight of the
mission and administration of First Baptist.  The Diaconate will work with the pastor,
Pastor Relations Committee, Personnel Committee and other staff members to
accomplish this responsibility.

 The Personnel Committee will develop a plan for staff supervision during the pastor’s
sabbatical.


