
FIRST BAPTIST CHURCH 
Greensboro, North Carolina 
CHURCH CONFERENCE 
Sunday, December 12, 2021 

 
AGENDA 

MINUTES                                                                                                             Moderator and Clerk 
Minutes for the October Church Conference and the November Called Conference have been 
prepared by our Church Clerk, Nancy Culclasure, and are on file in the church office.   
 
 
MEMBERSHIP REPORT                                                                                  Rebecca Starnes, Moderator 
New members who joined us during the month of November: 
 
Member Joined by Baptism 
Emme Norman  11/14/2021  
 
Members Joined by Statement 
Craig Sherouse  10/17/2021 
Beverly Sherouse 10/17/2021 
Gay Davis   11/14/2021 
 
Members Joined by Statement 
Hugh Myrick      11/14/2021 
Cynthia Myrick  11/14/2021 
 
Members Lettered Out  
Gay Davis   11/14/2021 FBC Long Beach, MS 
 
Members Deceased in October and November 
Barbara Brock   10/04/2021 
Martha Robison-Spangler 10/10/2021 
Dr. William Herring  10/17/2021 
Marguerite Miller  10/22/2021 
Ray Anderson   11/08/2021 
Paul Stewart   11/11/2021 
Walter Beale   11/12/2021 
 
Members Dropped 
Lesa Vinson    11/16/2021 (Ms. Vinson sent a letter stating she is attending  

         another church.) 
 
Membership Moved from Resident Member to Non-Resident 
Joan Ratliff Now living in Alexandria, VA** 
 



MOTION comes on behalf of the Diaconate to affirm these membership actions:  
 
The Membership Report was affirmed. 
   
 
FINANCIAL REPORT     Scott North, Church Administrator and Jimmy Kessler, Finance Chair 
 
Mr. North reviewed the Financial Report for November: 
 
SUMMARY 
 
The receipts for October and November 2021 are running below receipts for the previous year.  
While we have received less, we have also spent less for the same time period.  
 
The Weekday School still runs a little above the budgeted amount, but we are narrowing the deficit.  
 
The monies leftover from the forgiveness of the PPP loan ($88,000.00) have been distributed among 
the Operating Cash, Major Maintenance, and Missions Fund per the Congregational vote. 
 
Overall, the Church is still doing well in maintaining a good fiscal position. 
 
Mr. Kessler presented the Proposed Budget for 2022:  
 
SUMMARY 
 
The proposed budget for the 2022 year was approved by the Finance Committee and was presented 
in summary form to the Diaconate at their November meeting. They voted in favor of the proposal 
at their December meeting. Today’s presentation of the budget is for the purpose of Congregational 
approval. 
 
Overall spending to meet ministry objectives is projected to increase during 2022.  To meet the 
spending needs, projected income for tithes/offerings and interest income (budget receipts) will need 
to increase to $1,808,139 from the 2021 modified budget of $1,716,417.  (2020 budget receipts were 
$1,694,721, and the current rate of budget receipts is trending at around $1,605,000 as of November 
2021.) 
 
In order to meet the needs of the church next year in light of the downward trend in tithes and 
offerings, the finance committee is committed to using the resources at its disposal including: 
 

• Expense management (Regularly monitoring expenses to determine whether reductions are 
appropriate throughout the year.) 
 

• Strategic use of resources (Examining facility use opportunities and opportunities to spend 
unrestricted reserve funds or Endowment Funds where appropriate.) 

 
• Increased stewardship activity 

 
Ministry Program income is projected to be down resulting from lower parking and facility use 
income. 



Most of the budget line items remain relatively unchanged.  The two main drivers of the proposed 
increase are as follows: 
 
 
Property Budget 
 
Utilities, routine facility maintenance and repairs, and the reduction in facility use income make up 
the difference between 2020 and 2021 resulting in an increase of expense of over $20,000 and a 
reduction in income of almost $7,000. 
 
Salaries/Benefits/Payroll Taxes 
 
Increases in this section result from increasing wages for cost-of-living, year over year increases for 
the budgeted amount for the Missions Pastor and audio-visual support, and an increase in group 
health premiums.  The total proposed increase over 2021 is approximately $63,000.  Of note, the 
projected compensation expense for 2022 is essentially the same in total as it was for 2019. 

 
For additional information, questions may be addressed to Jimmy Kesler, Finance Committee Chair, 
or anyone on the finance committee; Alan Sherouse, Senior Pastor; Scott North, Church 
Administrator; Andrew Donovan, Personnel Committee Chair. 
 
MOTION comes on behalf of the Finance Committee to approve the 2022 Budget. 
 
The 2022 Budget was approved. 
  
 
PERSONNEL REPORT     Andrew Donovan, Personnel Chair 
 
We are excited to welcome Buck Cochran as the Minister of Missions beginning on January 10th of 
2022. 
 
We appreciate the willingness of Autumn Culbreth and Lindsay Worsley to support the Children’s 
Ministry for the next 6 months while a committee searches for the person to fill the Children’s 
Ministry Position. 
 
Children’s Ministry search committee is being formed. 
 
 
DEACON REPORT                  Debbie Honeycutt, Deacon Chair 
 
Ms. Huneycutt recognized and thanked the current Deacons for all their work.  
 
The Diaconate requests that the Congregation share any concerns or needs by emailing FBC or the 
Deacon named on the postcard sent to your home, or by emailing Chair Debbie Huneycutt. Debbie 
Huneycutt may be reached by email at dlphuney@ hotmail.com Ms. Huneycutt expressed her 
enjoyment of getting to know the membership and to understand the needs of our Church 
Community. 



 
 
Ms. Huneycutt also encourages the Congregation to look for the Deacons as they serve.  Deacons 
will be wearing name tags and greeting Congregation as they enter the Sanctuary, preparing and 
presenting elements for Communion. Christmas Eve will also have Deacons helping the gathering 
Congregation to find seating.  
 
Ms. Huneycutt also thanked Covid Task Force who meet once a month for their work.  
 
Task Force is looking for ways to bring access to the meeting—small groups in the building to meet 
and eat. We all are looking forward to moving back to a pre-Covid FBC in programing, gatherings 
and opportunities. 
 
Members of the Task Force: Seth Hix, Adam Barnes, Tammy Miller, Richard Wiley, Mark McCraken, 
Alan Sherouse, Courtney Willis, Doug Vancil and Debbie Huneycutt. 
 
 
NEW BUSINESS  
 
Over the past few months, Pastor Alan Sherouse has reached out to the Deacons, Pastor 
Discernment Committee, Personal Committee and other leaders in the church as he has felt a call to 
serve our community. Throughout his years of ministry, he has searched for pathways that would 
allow him to reach out in serve and connect with the Church and the community. He has sought 
denominational links with local universities and seminaries. Now he has felt the need to connect with 
the local public schools, feeling that this call to service complements his call to FBC. And after 
prayful consideration and with the support of his family, he would like to have the support of FBC to 
consider putting his name into consideration for the Guilford County Board of Education for the 
term of 2022-2027. 
 
Rev. Sherouse asks that the membership pray with him and feel free to reach out to help by sharing 
feedback of support, concerns or questions. 
 
Concerns: Sherouse family, FBC’s needs, tension of the situation given the times. 
 
 Sherouse Family 

Jenny supports (She is the current Irving Park Elementary PTSA board president.) She is 
passionate about his involvement in his family/ children and this would extend that 
involvement. 

 
FBC’s Needs vs Community Needs 
A church’s strength is in its visibility in community—this would reflect such vision.  

 
Tension 
 Is it worthwhile tension? Tension is worthwhile to the represent well FBC in the 
 Community. 



 
Boundaries 
Pastor Sherouse wishes to form a Covenant with FBC that his decision to enter the race to 
become a member of GCS School has support of spouse.  
If elected to the position,  

                he will commit to limit service to outside of the hours of his work with FBC.  
                he will commit to continue to navigate potential conflict.  

    he will commit to refrain from partisanship from pulpit.  
                he will commit to continue to support the values of First Baptist Church. 
                he will commit to not solicit financial support from FBC or its members. 
                he will commit to conduct work related to the GCS position outside of his FBC time 

    commitment. 
 

Pastor Sherouse asks that if any member of the Congregation has questions and concerns, 
please contact him. 

 
Filling deadline: Feb 2022 
 
 
COMMENTS AND ADJOURNMENT BY THE PASTOR                                                     
 
Pastor Sherouse shared with the Congregation the journey of new members Hugh and Cyndy Myrick 
in deciding to make FBC their church home. The Myrick’s journey to join FBC during the time of 
Covid was through the remote services. During this time of challenge for them and the greater 
community, their ability to join us in services via the broadcasts has been a source of grace, joy and 
hope.  
 
Pastor Sherouse closed the meeting with prayer. 
 
 


